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Company Background:
¾ Jordan Phosphate Mines Co. (JOPH) was established in 1949 and registered as a public
shareholding company in 1953 with JOD 75 million paid-up capital.
¾ Its major shareholders are Kamil Holdings Ltd. with a stake of 37%, Jordanian Ministry of
Finance 26%, Social Security Corporation 16%, and Government of the State of Kuwait 9%.
¾ JOPH produces Di-Ammonium Phosphate fertilizer (DAP), Phosphoric Acid, Sulphuric
Acid, and Aluminum Fluoride.
¾ Phosphate and fertilizers exports represent more than 85% of JOPH's sales. Asia and
specifically India, is JOPH's main market .
¾ The recent increase in demand for JOPH's fertilizers was mainly due to the withdrawal of
major fertilizers exporters from the market, such as China and South Africa, to meet their
domestic market needs.
¾ As a part of JOPH's vision to develop a secure customer base, it has signed a long-term
agreement with PT Petrokimia Gresik (Indonesia) to set up a phosphoric acid plant with an
annual capacity of 200,000 tons to be sold in the Indonesian market. The factory will
consume about 1 million tons of phosphate rock per year.
¾ JOPH and Arab Potash Co. (APC) have signed a memorandum of understanding with Aqaba
Development Corporation for the expansion and rehabilitation of the industrial jetty at Aqaba
with a total cost of JOD 70 million shared equally between JOPH and APC.
¾ A feasibility study for extracting Uranium from phosphoric acid is in progress with an
international company. Jordan is estimated to have 2% of the world's Uranium reserves.
¾ JOPH associated companies are Indo Jordan Chemicals, Nippon Jordan Fertilizers, Manajim
for Mining Development, and Jordanian Indian Fertilizers with a stake of 35%, 20%, 26%,
and 48% respectively.
Financial Highlights:
¾ The preliminary results for 2008 showed a net income after tax of JOD 238 million in
comparison to JOD 46 million for 2007. 1
¾ In Q3 2008 the current ratio hiked to 3.48x in comparison to 2.76x for 2007. This increase
was mainly due to the increase in receivables and inventory, an indication of an expansionary
sales policy with more credit sales.
¾ Net sales increased dramatically in 2008 to hit JOD 847 million in comparison to JOD 355
million for 2007, mainly because of higher demand and much higher prices of phosphate and
fertilizers worldwide.
¾ The total assets turnover improved rapidly to 1.95x in 2008 compared to 1.11x for 2007,
which indicates better operating efficiency.
¾ Total equity turnover improved in 2008 to 2.77x compared to 2.04x for 2007, mainly due to
the huge increase in sales for 2008. The company is using its shareholder's equity effectively.
¾ JOPH net profit margin improved in 2008 to reach 28% compared to 13% in 2007. The
increase in sales and keeping overhead costs in control were the main derivers of this
improvement.
¾ ROE was increasing at an increasing rate over the past five years to hit a historical high in
2008 with 78% compared to 26% for 2007, as the increase in net income was greater than the
increase in total shareholders' equity.
¾ A slight increase in total assets for 2008 combined with a substantial increase in net income
resulted in a dramatic increase in ROA from 14% in 2007 to 55% in 2008.
¾ JOPH distributed JOD 0.10 per share as cash dividends in 2007 and JOD 0.20 per share in
2008.
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2008 data are extracted form JOPH preliminary results.
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Disclaimer
This publication has been prepared by Al-Arabi Investment Group (AB Invest) for informational purposes
only. The information contained herein is based on sources we believe to be reliable, but its accuracy is not
guaranteed and such information may be incomplete or condensed. Neither the information nor the opinion
expressed herein constitutes, or is to be construed as an offer, or the solicitation of an offer, to buy or sell
securities, nor a recommendation to buy or sell securities. The information contained and opinions expressed
herein are subject to change without notice. This publication has been prepared by AB Invest to provide
background information about the Company and not to promote it. It has been produced independently of the
Company. This report is based on information available to the public. The report has no regard to the specific
investment objectives, financial situation or particular needs of any specific recipient. The report should not be
regarded by recipients as a substitute for the exercise of their own judgment. AB Invest, its affiliates, officers,
directors, employees or agents may have or may in the future, execute transactions in the securities mentioned
in this report, which transactions may not be consistent with this report's conclusions. Furthermore, it may
have or have had a relationship with or may provide or have provided corporate finance or other services to or
serve or have served as directors of the relevant Company. AB Invest may from time to time act as a
consultant to the Company being reported upon. AB Invest accepts no liability whatsoever for any loss or
damage of any kind arising out of the use of all or any part of this report. The past performance of the
Company does not guarantee or predict future performance. An investment in emerging markets can involve
significant risk. This information is intended for use by professional or institutional investors only and not the
general investing public. Additional information will be made available on request. Neither this report nor any
copy hereof may be distributed in any jurisdiction outside Jordan where its distribution may be restricted by
law. Persons who receive this report should make themselves aware of and adhere to any such restrictions. AB
Invest has not received, nor does it intend to seek payment of any kind directly or indirectly from the company
or any recipient for preparing and disseminating this report.

© 2006 Copyright reserved. No part of this report may be reproduced or distributed in any manner without
the written permission of the AB Invest entity named on the cover. AB Invest specifically prohibits the redistribution of this report to non-professional or private investors and accepts no liability whatsoever for the
actions of third parties in this respect.
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